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1. INTRODUCTION 

This Stakeholder Engagement Report (SER) documents the consultation activities undertaken during the 

Scoping Phase of the Environmental and Social Impact Assessment (ESIA) for the proposed Haib Copper 

Project, located in the ǁKharas Region of Namibia. 

The Haib Copper Project is regulated under Exclusive Prospecting Licence (EPL 3140), issued in 2007 by 

the Ministry of Industries, Mines and Energy (MIME). An associated Environmental Clearance Certificate 

(ECC 01233) was issued in 2014 by the Ministry of Environment, Forestry and Tourism (MEFT). The 

project site lies approximately 25 km north-east of Noordoewer, near the Orange River on Namibia’s 

southern border. Noordoewer is the closest settlement and represents the primary community linked to 

project impacts and benefits (see Figure 1: EPL 3140 in relation to Noordoewer). 

Figure 1: EPL 3140 in relation to Noordoewer 

The consultation process for the Scoping Phase was implemented by Urban Dynamics Africa (UDA) in 

collaboration with Knight Piésold Consulting (KP), the appointed Environmental Assessment Practitioner 

(EAP), and on behalf of the project proponent, Koryx Copper Inc. 

Public consultation is a legal requirement under Namibia’s Environmental Management Act (No. 7 of 

2007) and associated regulations. For the Haib Copper Project, the consultation undertaken during this 
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Scoping Phase was designed to identify key issues, record concerns, and shape the terms of reference 

for the full ESIA. Future phases of consultation will be carried out during the detailed assessment and 

project development stages. 

2. OBJECTIVES OF CONSULTATION 

The objectives of consultation during the Scoping Phase of the Haib Copper Project were the following: 

1. Information Sharing – to provide stakeholders and the public with early information about the 

project and the ESIA process in clear and accessible formats (English and Afrikaans). 

2. Participation – to create opportunities for Interested and Affected Parties (I&APs) to raise 

preliminary issues, concerns, and recommendations through meetings, focus group discussions, 

and written submissions. 

3. Issue Identification and Integration – to capture stakeholder inputs and ensure they are 

documented and reflected in the Draft Scoping Report, forming the baseline for the full 

assessment. 

4. Compliance and Good Practice – to fulfil statutory requirements of the EMA (2007) and align with 

international consultation standards, including IFC PS1 and World Bank ESS10. 

5. Transparency and Inclusivity – to ensure that women, youth, traditional authorities, farmers, and 

vulnerable households had a fair opportunity to contribute to defining the scope of the 

assessment. 

3. LEGISLATIVE AND POLICY CONTEXT 

The Scoping Phase consultation was carried out under the following frameworks: 

3.1 Namibian Legal Framework 

• Environmental Management Act (No. 7 of 2007): Establishes environmental assessments and 

guarantees public participation rights for Interested and Affected Parties (I&APs). 

• Environmental Impact Assessment Regulations (2012): Define procedures for notification, 

disclosure of information, engagement methods, and record-keeping. 

3.2 International Standards and Good Practice 

• IFC Performance Standard 1 (PS1): Requires meaningful stakeholder engagement, disclosure of 

project information, and the establishment of a grievance mechanism throughout the project 

lifecycle. 
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• World Bank ESS10: Emphasises continuous stakeholder engagement, inclusive participation, and 

information disclosure as integral to project development. 

• IFC Stakeholder Engagement Handbook (2007): Provides guidance on planning and 

implementing engagement in line with principles of inclusivity, transparency, and accessibility. 

4. STAKEHOLDERS IDENTIFICATION 

Stakeholders for the Haib Copper Project were identified through a structured mapping exercise 

undertaken by Urban Dynamics Africa, Knight Piésold Consulting, and Koryx Copper Inc. The process 

focused on communities and land users in proximity to the project site, as well as institutions and 

organisations with statutory or social interests in the area. 

Earlier stakeholder mapping work conducted by Mr. Robert Zipplies and Mr. Pieter Tarr was used as a 

reference. The database was strengthened with local inputs, including: 

• Mr. de Klerk (Community Relations Officer, Koryx Copper) – provided contacts for neighbouring 

farmers and local businesses. 

• Ms. Fufuna (ǁKharas Regional Council) and Ms. Dula (Noordoewer Constituency Office and 

Settlement Office) – provided institutional contact lists. 

• Mr. Waterboer – assisted with Traditional Authority contact information. 

4.1 Prioritisation Criteria 

Priority was given to stakeholders based on: 

• Proximity: Residents of Noordoewer settlement, the nearest community (25 km from the site). 

• Direct land and water use: Neighbouring farmers, grape producers, and small-scale farmers 

potentially affected by abstraction, dust, and access issues. 

• Economic dependency: Tourism operators and local businesses, given the importance of agri-

tourism and eco-tourism along the Orange River. 

• Regulatory authority: Regional and national authorities with statutory mandates over land, water, 

energy, and environmental management. 

• Cultural custodianship: Traditional Authorities, particularly the Bondelswarts Traditional 

Authority, as custodians of cultural heritage and communal land. 

• Vulnerable groups: Women, youth, and disadvantaged households, to ensure inclusivity and 

representation of all voices. 
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4.2 Stakeholder Database 

A stakeholder database was established and continuously updated throughout the consultation process. 

This database captured institutional contacts, registered Interested and Affected Parties (I&APs), and 

participants in meetings. The full list is provided in Annexure A. 

4.3 Stakeholder Categories 

The main categories of stakeholders identified and engaged are summarised in Table 1 

Category Stakeholders / Institutions 

Regional & Local 

Authorities 

Office of the Governor (ǁKharas Region); Regional Council (Keetmanshoop); 

Constituency Councillors; Noordoewer Settlement Office 

Traditional 

Authorities 

Bondelswarts Traditional Authority; Nama Traditional Leaders Association 

(NTLA) 

Government 

Ministries & SOEs 

MME; MEFT; MAFWLR; Roads Authority; NamWater; NamPower; NamPort; 

Namibia Housing Corporation (NHC) 

Community 

Stakeholders 

Neighbouring and downstream farmers (incl. grape producers); small-scale 

farmers; local businesses (fuel stations, tourism operators, logistics); 

Community Development Committees; women’s and youth groups 

NGOs & 

Associations 

Shack Dwellers Federation; Development Workshop Namibia (DWN); Chamber 

of Mines; Namibia Nature Foundation (NNF); regional NGOs & CBOs 

General Public Residents of Noordoewer and surrounding settlements; Interested and 

Affected Parties (I&APs) 

Table 1: Main Stakeholder Categories 

5. CONSULTATION NOTIFICATION METHODS 

To ensure inclusivity and transparency, a multi-channel approach was applied, consistent with the 

requirements of the Environmental Management Act (2007) and its EIA Regulations. Notifications of the 

consultation events and invitations for comments were given through:  

• Newspaper Notices 

• Radio Announcements 

• Site Notices, Flyers and Information Posters 

• Invitation Letters and Emails 

Notices and invitations were also distributed through WhatsApp/email communication and word-of-mouth 

via constituency and settlement offices.  
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5.1 Newspaper Notices 

Public notices were published in The Namibian and Market Watch on 17 July 2025 and 24 July 2025 to 

formally announce the commencement of the ESIA process. 

• The Namibian – English-language daily with national circulation, reaching a broad public 

readership. 

• Market Watch – business insert distributed with the Namibian Sun, Republikein, and Allgemeine 

Zeitung, ensuring coverage across English, Afrikaans, and German-speaking audiences. 

The notices provided a summary of the proposed project, outlined the ESIA process, and invited 

Interested and Affected Parties (I&APs) to register and attend the consultation meetings. Copies of the 

published notices are included in Annexure B. 

5.2 Radio Announcements 

To maximise outreach, public notices were broadcast on selected radio stations during the two weeks 

leading up to the consultation meetings. Announcements were aired on two days per week, with two 

broadcasts per day (morning and afternoon/evening slots). This schedule ensured that both working 

individuals and community members at home were able to hear the messages. 

Broadcasts were placed on the following stations: 

• Hardklop FM – local community station with strong grassroots listenership. 

• Karas FM – regional station with broad coverage in the ǁKharas Region. 

• Kaisames FM – Nama-language station with both regional and national reach. 

• Nova FM – regional station with strong coverage in the ǁKharas Region. 

By combining local, regional, and national radio platforms, and broadcasting in Afrikaans, English and 

Nama, the consultation process ensured that project information reached a wide spectrum of 

stakeholders, including remote communities, vulnerable groups, and non-literate audiences. 

5.3 Site Notices, Flyers and Information Posters 

A combination of notices, flyers, and information posters were used to disclose project information and 

ensure accessibility for a wide range of stakeholders. Site Notices and flyers were prepared in both English 

and Afrikaans to accommodate local language needs. 
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Site Notices: 

An A2 site notice was placed at the entrance to the Haib site (EPL 3140) to fulfil statutory disclosure 

requirements. This notice provided details of the project proponent, the Environmental Assessment 

Practitioner (EAP), the nature of the proposed activity, and registration information for Interested and 

Affected Parties (I&APs). 

In addition, A3 site notices were placed at strategic, high-footfall locations in Noordoewer, including the 

Engen fuel station, Shell fuel station, a local shop, and the Settlement Office. These notices increased 

visibility within the community, ensuring that local residents had an opportunity to access project 

information and register as I&APs. Copies and photographs of the site notices are provided in  

Annexure C. 

Flyers: 

To complement the site notices, flyers summarising the Background Information Document (BID) were 

produced in both English and Afrikaans. These were made available at the open house meetings, the 

Constituency Office, the Settlement Office, and during other consultation meetings. The flyers provided 

an overview of the project and the ESIA process, and served as accessible take-home materials, allowing 

information to be shared within households and among community members. Copies of the BID and 

flyers are provided in Annexure D. 

5.4 Invitation Letters and Emails 

Formal invitation letters were sent to the key stakeholders. Letters were supported by follow-up 

communication through email and WhatsApp to ensure receipt. All formal invitations included the BID to 

provide context on the project and the ESIA process. A copy of the invitation letter is attached as  

Annexure G. 
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Responsibility for sending invitations was divided as per Table 2. 

Responsible Party Stakeholder Group Invited Method of Invitation Notes 

ǁKharas Regional 

Council 

Line ministries, regional 

authorities, state-owned 

enterprises 

Official invitation letters 

(with BID) 

Distributed through 

regional channels 

Constituency Office 

(Noordoewer) 

Constituency Development 

Committee 

Official invitation letters 

(with BID) 

Hand-delivered and 

distributed locally 

UDA (on behalf of 

Koryx Copper Inc.) 

Traditional Authorities, 

community stakeholders, NGOs, 

business representatives 

Letters (with BID), 

phone call, email, 

WhatsApp 

Ensured inclusivity and 

direct engagement 

UDA (direct to 

public/I&APs) 

General public and registered 

I&Aps 

Email, phone call, 

WhatsApp, SMS (with 

BID upon request) 

Used official project 

email: 

haibesia@udanam.com 

Table 2: Distribution of Invitation Letters and BID’s 

6. DIRECT ENGAGEMENTS 

During the Scoping Phase, a series of direct engagement meetings were held with stakeholders at 

national, regional, and local levels. These included one Authority Meeting held in Windhoek, an Open 

House and a Public Meeting at the EHW Baard Primary School in Noordoewer, four Focus Group 

Discussions at the Noordoewer Guesthouse, and one Regional Meeting at the ǁKharas Region Council 

offices. In total, eight direct engagement meetings were held. Together, these sessions formed the 

primary engagement platforms for the Scoping Phase, ensuring transparency, inclusivity, and meaningful 

participation. 
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6.1 Engagement Schedule 

An overview of the dates, times, and venues of all direct engagement meetings conducted during the 

Scoping Phase are provided in Table 3. 

Type of Meeting Date & Time Venue 

Authority Meeting 8 Aug 2025, 09:00–13:00 Opera House, Windhoek 

Open House 11 Aug 2025, 09:00–13:00 EHW Baard Primary School 

Public Meeting 11 Aug 2025, 17:30–19:30 EHW Baard Primary School 

Focus Group Discussions – Women 11 Aug 2025, 19:30–20:00 Noordoewer Guesthouse, 

Noordoewer 

Focus Group Discussions – 

Business, Farmers and Tourism 

sector 

12 Aug 2025, 09:00–10:30 Noordoewer Guesthouse, 

Noordoewer 

Focus Group Discussions – 

Traditional Authority 

12 Aug 2025, 11:00–13:00 Noordoewer Guesthouse, 

Noordoewer 

Focus Group Discussions – 

Karasburg West Constituency 

Development Committee 

12 Aug 2025, 14:00–15:30 Noordoewer Guesthouse, 

Noordoewer 

Focus Group Discussions – 

Noordoewer Residential Committee 

12 Aug 2025, 17:30–18:30 Noordoewer Guesthouse, 

Noordoewer 

Regional Meeting 13 Aug 2025, 10:00–11:30 Regional Council Offices 

Table 3: Engagement Schedule 
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6.2 Meeting Program 

At the public meetings a PowerPoint presentation was delivered by the EAP and project team. The 

presentation summarised: 

• Background to the Haib Copper Project (EPL 3140), 

• Purpose and scope of the ESIA, 

• Key environmental and social aspects under consideration, and 

• Opportunities for stakeholders to participate in the assessment process. 

The presentation was delivered in English and questions were answered in Afrikaans. A copy of the 

presentation slides is included in Annexure F. 

During the open house meeting, a series of information posters were displayed to support interactive 

engagement. These posters presented visual summaries of the project, including maps of the EPL 3140 

area, the ESIA process, and the anticipated themes for assessment. The posters were designed for close 

viewing and discussion, enabling participants to engage with the material in a clear and interactive way. 

Copies information posters are provided in Annexure E. 

Attendance registers are attached as Annexure H.  

These meetings served as the primary platforms for direct engagement with stakeholders, ensuring 

transparency, inclusivity, and opportunities for meaningful participation. Except for the open house 

sessions, meetings were facilitated with a PowerPoint presentation to provide clear and accessible 

information to stakeholders. 

Each meeting followed a structured agenda: 

1. Welcome and introductions 

2. Background on the project and ESIA process (presentations by KP and Koryx Copper) 

3. Open discussion and Q&A session 

4. Recording of issues and concerns 

Meetings were facilitated in English, with Afrikaans support provided where necessary. An Issues and 

Concerns Register was maintained for all sessions (Annexure K). 

Facilitation Team: 

• Kutlo Modie (Engineer, KP) – facilitator 

• Veronique Daigle (Director Namibia, KP) – facilitator 

• Amelia Briel (Environmental Specialist, KP) 

• Heidri Nel (Public Consultation Specialist, UDA) – notetaker 

• Charles Creasy (Project Development Lead, Koryx Copper Inc.) 
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• Trevor Faber (Chief Operating Officer, Koryx Copper Inc.) 

6.3 Authority Meeting – Windhoek 

The Windhoek Authority Meeting provided a high-level engagement platform with national stakeholders. 

The discussion was forward-looking and strategic, focusing on workforce planning, infrastructure 

requirements, environmental oversight, and national value addition.  

Date & Time: 8 August 2025, 09:00–12:00 

Venue: Opera House, Windhoek (Figure 2) 

Stakeholders: 11 participants attended, with principal representation from NamPower and the Ministry 

of Agriculture, Fisheries, Water and Land Reform (MAFWLR). The meeting also included representatives 

from North South Properties (an NGO active in planning work in Noordoewer) and the High Commission 

of Canada (Trade Office, Johannesburg). Together, these organisations formed the core group of 

stakeholders providing input at the national level during this consultation. 

Facilitation: The meeting was chaired by Veronique Daigle (Knight Piésold), with presentations delivered 

by Trevor Faber, Charles Loots (Koryx Copper) and Amelia Briel (Knight Piésold). Notes were taken by 

Heidri Nel (UDA). 

Figure 2: Authority Meeting, Windhoek  
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Discussion Summary: 

Participants sought assurance that the Haib Copper Project would align with Namibia’s development 

priorities, while the project team emphasised transparency, compliance with regulations, and 

opportunities for long-term partnership with government and civil society. 

Key Issues Raised – Themes: 

Workforce and Influx Management 

• Stakeholders asked about the number of workers required during construction and operations, 

and how housing and services would be managed.  

• KC confirmed that approximately 2,000–3,000 workers will be required during construction, 

accommodated in a fully serviced on-site camp. During operations, around 1,000 staff will be 

needed, with a long-term housing strategy still under review. 

Project Scope and ESIA Coverage 

• Questions were raised on whether associated infrastructure, particularly the power line, would 

be included in the current ESIA.  

• KC clarified that the mining licence ESIA is the immediate focus, while the power line will undergo 

a separate ESIA process under NamPower once design work is complete. 

Specialist Studies and Heritage 

• Clarification was sought on who is undertaking specialist environmental and heritage studies. 

• Knight Piésold (KP) confirmed that Peter Cunningham will lead the terrestrial biodiversity study, 

while John Kinahan will undertake the cultural heritage assessment. Methods and outputs will be 

shared with authorities. 

Project Timeline 

• Clarification was sought on the overall schedule, from studies to production.  

• KC explained that the Preliminary Economic Assessment (PEA) report is due soon, with the Pre-

Feasibility Study expected in mid-2026, the Definitive Feasibility Study in early 2027, followed by 

two years of construction and first production anticipated in 2029. 

Value Addition and Smelting 

• Participants asked if a copper smelter would be built in Namibia.  



 

 

 

  

12 of 111 HAIB COPPER 1281 

 29 September 2025 
 

• KC explained that a smelter requires at least one million tonnes of concentrate annually, which 

is not feasible for Haib. Instead, value addition will take place through upgrading ore to 

concentrate (~30%), and through jobs, training, and community development initiatives. 

Water and Hydrogeology 

• Stakeholders requested an update on baseline water studies. 

• KP confirmed that a hydro-census and sampling programme is underway. Groundwater modelling 

studies will be required to fully assess water impacts and guide sustainable abstraction. 

Transport and Logistics 

• Concerns were raised about transport arrangements for concentrate.  

• KC explained that product will be trucked about 119 km to Grünau and then transferred to rail 

for export via Lüderitz Port. This would involve approximately 15 truck movements per day (90 

tonnes each). 

Environmental  

• Stakeholders highlighted the sensitivity of the project area and asked how environmental risks 

would be managed.  

• KP committed to applying the mitigation hierarchy (avoid → reduce → mitigate → offset) in the 

ESIA, ensuring that environmental impacts are properly addressed. 

Social Engagement and Partnerships 

• Participants asked how the project would align with government social development priorities 

and avoid creating parallel systems.  

• The project team confirmed that it will coordinate with ministries and NGOs, emphasising 

partnerships and offset initiatives rather than stand-alone company programmes. 

Energy and Renewable Options 

• Stakeholders queried the consideration of solar energy.  

• The project team explained that solar is more cost-effective (4–5 USc/kWh compared to 

NamPower’s 12.4 USc/kWh) and provides a legacy benefit after mine closure, while also easing 

pressure on the national grid. 
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6.4 Open House – Noordoewer 

This Open House was held at the EHW Baard Primary School in Noordoewer to provide an informal setting 

for one-on-one discussions with consultants. Around 36 community members attended, including 

farmers, unemployed youth, teachers, security workers, and Forestry Department staff.  

Date & Time: 11 August 2025, 09:00–13:00 

Venue: EHW Baard Primary School, Noordoewer (Figure 3) 

Facilitation: The session was facilitated by Amelia Brie (KP), with Heidri Nel (UDA). 

Figure 3: Open House - Noordoewer  

 

6.5 Public Meeting – Noordoewer 

The public meeting in Noordoewer was constructive and well-attended, providing a platform for residents 

to engage directly with the project team.  

Date & Time: 11 August 2025, 17:30–19:20 

Venue: EHW Baard Primary School, Noordoewer (Figure 4) 

Stakeholders: Approximately 22 community members attended, including teachers, youth, and local 

leaders. 
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Facilitation: The meeting was facilitated by Kutlo Modie (KP), with presentations delivered by Trevor 

Faber (KC) and Amelia Briel (KP). Notes were taken by Heidri Nel (UDA). 

Figure 4: Public Meeting - Noordoewer  

 

Discussion Summary: 

The tone of the session was practical and forward-looking, with participants seeking clarity on long-term 

safety, youth opportunities, education, and value addition in Namibia. Concerns reflected the community’s 

day-to-day realities, such as employment prospects and the implications of mine closure. 

Key Issues Raised – Themes: 

Mine Closure and Safety 

• Residents asked whether the open pit would remain permanently after mine closure and how it 

would be secured.  

• KC confirmed that the pit will remain, but closure planning will include fencing, stability measures, 

and restricted access to ensure public safety. Alternative future uses will also be assessed. 

Education and Skills Development 

• Questions were raised about whether the Ministry of Education would be involved in preparing 

young people for future mining-related jobs.  

• KC confirmed that it will coordinate with the Ministry to align youth development programmes, 

job-shadowing, and training opportunities with the mine’s needs. 
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Youth Employment and Opportunities 

• Community members asked about specific opportunities for young people.  

• KC and consultants explained that skills mapping and training options will be considered, but 

highlighted that the project cannot absorb all local labour. Expectations need to be carefully 

managed. 

Community Safety Concerns 

• Participants raised concerns about the dangers the open pit might pose for surrounding 

communities.  

• KC confirmed that safety measures, including fencing and long-term stability monitoring, will be 

implemented as part of closure planning. 

Value Addition 

• Residents asked whether copper would be processed in Namibia or exported raw.  

• KC explained that ore with an average grade of 0.3% will be upgraded to ~30% concentrate, 

and that the heap leach and electrowinning process will produce 99% copper cathode in Namibia. 

While some value addition will occur domestically, most concentrate will be exported. 

6.6 Women’s Focus Group Discussion – Noordoewer 

The Women’s Focus Group was convened as a breakout session during the public meeting to ensure that 

women’s voices and perspectives were directly captured. It provided a space for women to openly share 

household and community-level concerns, and to reflect on the potential social impacts of the Haib Copper 

Project. 

Date & Time: 11 August 2025 (breakout session during the public meeting) 

Venue: EHW Baard Primary School, Noordoewer (Figure 5) 

Stakeholders: A total of five women participants from the Noordoewer community took part, including 

teachers, farm workers, and local residents. 

Facilitation: The discussion was facilitated by Amelia Briel (KP), with support from the consultation 

team. Notes were recorded by Heidri Nel (UDA). 
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Figure 5: Women’s Focus Group  

Discussion Summary: 

The small group format allowed participants to speak openly about household and community-level 

challenges. Key concerns included youth alcohol and drug misuse, housing shortages, teenage 

pregnancy, and the high cost of goods. Participants also emphasised the importance of training, 

empowerment, and exposure to career opportunities as critical expectations from the Haib Copper 

Project. 

The tone of discussion was candid, highlighting both risks and opportunities from the perspective of 

women managing families and livelihoods in Noordoewer. 

Key Issues Raised – Themes: 

Lack of Social Programmes 

• Women reported that there are no formal social or women’s development programmes in 

Noordoewer. 

• The only initiative mentioned was a men’s church group running a soup kitchen for the elderly. 

• Participants emphasised the need for broader, structured, and sustained community development 

programmes that address women’s and family needs. 
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Youth Alcohol and Drug Misuse 

• Alcohol and drug misuse among youth was described as a serious and widespread problem. 

• Participants linked substance abuse to family instability and abuse of power by men. 

• Concerns were raised that these risks could worsen with an influx of workers once the project 

begins. 

Teenage Pregnancy 

• Teenage pregnancies have decreased in recent years, but participants fear the trend could 

reverse if social support is not strengthened. 

• They stressed the need for targeted youth programmes to maintain and improve current 

progress. 

Population Influx and Housing Shortages 

• While cross-border influx from South Africa was not currently a problem, women highlighted 

severe housing shortages in Noordoewer. 

• Teachers reported rents escalating from N$2,000 to N$5,000, with seasonal farm workers further 

adding pressure on the limited housing stock. 

Limited Shops and High Cost of Goods 

• Participants pointed out that there are very few shops in Noordoewer, making goods both 

expensive and difficult to access. 

• They requested support for local retail development to improve availability and reduce the cost 

of basic goods. 

Training and Empowerment Needs 

• Women emphasised that practical training opportunities and empowerment programmes will be 

essential for ensuring long-term benefits of the project. 

• At this stage, Koryx Copper could not commit to specific programmes but confirmed that training 

will form part of future social development planning if the project proceeds. 

Unemployment and Career Exposure 

• Participants highlighted that unemployment is high and young people lack exposure to careers, 

training pathways, and job opportunities. 

• They suggested expo-style initiatives and direct training programmes to build employable skills 

for youth and prepare them for opportunities linked to the mine. 
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Vulnerable Groups and General Community Needs 

• Women confirmed the presence of persons with disabilities in the community but noted there are 

no charities or development programmes supporting them. 

• Additional community priorities raised included the need for an improved water supply, a school 

bus for learners, and a community hall. 

6.7 Business, Farmers and Tourism - Focus Group Discussion 

This focus group engagement brought together commercial farmers, business representatives, and 

tourism stakeholders from Noordoewer and the surrounding areas. It provided a platform to explore 

potential opportunities and risks associated with the Haib Copper Project from an economic and resource 

management perspective. 

Date & Time: 12 August 2025, 11:00–12:30 

Venue: Noordoewer Guesthouse, Noordoewer (Figure 6) 

Stakeholders: Representatives from the business, farming, and tourism sectors, including Silverlands, 

Withoek Farm, Cape Orchard Company, Sonop Farms, Shell and Engen service stations, Noordoewer 

Guesthouse, and local guesthouses. 

Facilitation: The meeting was facilitated by Kutlo Modie (KP), with presentations by Trevor Faber (KC) 

and Amelia Briel (KP). Notes were recorded by Heidri Nel (UDA). 

Figure 6: Business Farmers and Tourism Sector  
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Discussion Summary: 

The tone of the meeting was cautious but constructive. Participants voiced concerns about how the Haib 

Copper Project could affect agriculture, water resources, labour markets, and local operating costs. 

Farmers in particular sought detailed assurances on water allocations, biodiversity studies, and 

contamination risks, reflecting their dependence on the Orange River. 

While stakeholders acknowledged the potential economic benefits of the project, they stressed risks to 

long-term agricultural viability, competitiveness for labour, and pressure on shared infrastructure such as 

water and power supply. The discussion remained solution-focused, with repeated calls for transparent 

sharing of technical studies and for collaboration on sustainable resource management to balance mining 

and agriculture in the area. 

Key Issues Raised – Themes: 

Workforce and Housing 

• Farmers queried workforce size and housing. 

• KC confirmed 2,000–3,000 during construction (on-site camp with full services) and ~1,000 in 

operations; long-term housing under review. 

Labour Market Pressures 

• Concerns raised about mining wages pushing up farm labour costs. 

• KC explained mines use national salary grading benchmarks, mostly for skilled roles, limiting 

distortions. 

Water Resources and Allocations 

• Farmers stressed Orange River is over-allocated, especially in dry years. 

• KC confirmed water studies are underway, with options including Naute, Neckartal, reuse, and 

potential dams (under ORASECOM). 

Water Quality and Contamination Risks 

• Farmers referenced Tsumeb as an example. 

• KP confirmed baseline geochemical and water monitoring are underway; reports will be shared, 

including farm-specific results. 
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Biodiversity and Data Sharing 

Workforce and Housing 

• Farmers queried workforce size and housing. 

• KC confirmed 2,000–3,000 during construction (on-site camp with full services) and ~1,000 in 

operations; long-term housing under review. 

Labour Market Pressures 

• Concerns raised about mining wages pushing up farm labour costs. 

• KC explained mines use national salary grading benchmarks, mostly for skilled roles, limiting 

distortions. 

Water Resources and Allocations 

• Farmers stressed Orange River is over-allocated, especially in dry years. 

• KC confirmed water studies are underway, with options including Naute, Neckartal, reuse, and 

potential dams (under ORASECOM). 

Water Quality and Contamination Risks 

• Farmers referenced Tsumeb as an example. 

• KP confirmed baseline geochemical and water monitoring are underway; reports will be shared, 

including farm-specific results. 

Biodiversity and Data Sharing 

• Requests made for aquatic biodiversity results. 

• KP confirmed studies are complete and will be shared, though limited to areas near Haib. 

Agriculture, Tourism and Livelihoods 

• Concerns raised about co-existence of farming and mining. 

• KC confirmed engagement and coexistence issues are part of the ESIA. 
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6.8 Bondelswarts Traditional Authority - Focus Group Discussion 

The focus group with the Bondelswarts Traditional Authority was a constructive session that highlighted 

the community’s expectations as custodians of communal land and cultural heritage.  

Date & Time: 12 August 2025, 11:00–13:00 

Venue: Noordoewer Guesthouse, Noordoewer (Figure 7) 

Stakeholders: Representatives of the Bondelswarts Traditional Authority (Nama community) and two 

youth participants. 

Facilitation: The meeting was facilitated by Kutlo Modie (KP), with presentations delivered by Trevor 

Faber (KC) and Amelia Briel (KP). Notes were taken by Heidri Nel (UDA). 

Figure 7: Bondelswarts Truditional Authority  

Discussion Summary: 

The discussion centred on cultural and sacred site protection, access to the Haib area, communal land 

rights, and water resource management. Health, safety, and environmental risks were also raised, 

alongside calls for inclusivity, benefit-sharing, and youth opportunities. 

The Authority emphasised that traditional governance must be respected and that cultural values should 

guide project planning. The youth participants reinforced these themes by stressing the importance of 



 

 

 

  

22 of 111 HAIB COPPER 1281 

 29 September 2025 
 

training, employment readiness, and early community support. KC and KP responded by noting that 

several issues are being studied under the ESIA, and options such as Memoranda of Understanding 

(MoUs) and phased community benefit plans are being explored, but final mechanisms remain to be 

confirmed. 

Key Issues Raised – Themes: 

Protection of Cultural and Sacred Sites 

• TA stressed the importance of graves, ceremonial areas, and heritage. 

• KP confirmed cultural heritage assessments will be conducted. 

Recognition of Communal Land Rights and Access 

• Concerns about communal boundaries, TA authority, and access were raised. 

• KC confirmed rights would be respected; agreements required for land access; demarcation to 

be addressed in ESIA. 

Safeguarding of Water Resources 

• TA asked about abstraction, groundwater, and communal use. 

• KC confirmed allocations are NamWater’s responsibility, with Namibia-specific solutions and 

groundwater studies under review. 

Community Health Safeguards 

• Concerns raised about acid plants, pits, and traffic. 

• KP confirmed facilities will follow best practice; ESIA will assess acid management, safety, and 

health. 

Benefit-Sharing Mechanisms 

• Questions on how benefits would reach local people. 

• KC noted phased CSR plans, training, and early support measures are being considered. 

Local Procurement and Employment 

• Emphasis placed on youth training and local supplier opportunities. 

• KC confirmed local procurement will be promoted and training encouraged. 

  



 

 

 

  

23 of 111 HAIB COPPER 1281 

 29 September 2025 
 

6.9 Community Development Committee - Focus Group Discussion 

This focus group meeting created a platform for direct engagement with the Karasburg East Constituency 

Development Committee (CDC), which incorporates representatives from the Noordoewer Settlement 

Committee. It enabled structured discussion on constituency development priorities, including 

employment expectations, the rising cost of living, communication needs, and investment in social 

infrastructure. The session ensured that constituency representatives could provide targeted input to 

inform the ESIA. 

Date & Time: 12 August 2025, 14:00–16:30 

Venue: Noordoewer Guesthouse, Noordoewer (Figure 8) 

Stakeholders: The meeting was attended by nine members of the Karasburg East CDC, including 

representatives from the Noordoewer Settlement Committee and community sectors such as business, 

farming, and youth. 

Facilitation: The session was facilitated by Kutlo Modie (KP), with presentations delivered by Trevor 

Faber (KC) and Amelia Briel (KP). Notes were recorded by Heidri Nel (UDA). 

Figure 8: Constituency Development Committee  
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Discussion Summary: 

The discussion highlighted urgent needs in infrastructure, employment, and skills training, as well as the 

importance of coordination between government, local structures, and private investors. Participants also 

emphasised that procurement linked to the Haib Copper Project should promote local businesses and 

service providers. The tone of the session was constructive, with strong emphasis on ensuring that 

community voices guide how project benefits are shared. 

Key Issues Raised – Themes: 

Local Procurement and SME Opportunities 

• CDC representatives expressed concern that large companies often bypass local SMEs, leaving 

little benefit for local businesses. 

• Koryx Copper confirmed that local procurement is part of its Responsible Mining Plan. 

• A survey of SMEs will be undertaken across Karasburg East/West and Keetmanshoop, with 

preference given to Namibian organisations. 

Housing, Infrastructure and Mine Closure 

• CDC members asked what would happen to mine accommodation and facilities after closure, and 

whether workers would be housed on-site or in nearby towns. 

• Koryx Copper explained that during construction, 2,000–3,000 workers will be housed in camp-

style barracks, while operations will require around 1,000 staff. 

• The housing strategy is not yet finalised and will be developed in consultation with Karasburg, 

Keetmanshoop, Aussenkehr, and Noordoewer authorities. 

• Koryx Copper and Knight Piésold confirmed that closure planning will form part of the ESMP, 

including 2–3 years of rehabilitation, finalised through consultation. 

Social Impacts and Health Risks 

• CDC participants raised concerns about potential effects on schools, social fabric, community life, 

and health risks from dust and mine waste. 

• Knight Piésold explained that the Social Impact Assessment will address these risks. Housing 

workers on-site reduces community-level risks, though secondary benefits are then reduced. 

• Independent consultants are conducting 3-year baseline studies on dust, noise, water, and light. 

• Health impacts are expected to be manageable, applying best practice approaches used in 

Arizona, Chile, and Peru. 
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Youth Exposure and Education 

• CDC representatives requested motivational talks for learners to better understand mining as an 

economic activity. 

• Urban Dynamics agreed that the team can provide talks during the Social Impact Assessment, 

with opportunities to reach both current and next year’s learners. 

Corporate Social Responsibility (CSR) and Infrastructure 

• CDC members asked whether Noordoewer and the Karasburg region would benefit from CSR and 

infrastructure investment. 

• Koryx Copper explained that during the 2025–2030 development phase, funding will be limited 

but some investments are possible. 

• More substantial CSR funding will be available during operations. 

• Communities may submit recommendations through the consultants, with contact details 

provided. 

Long-Term Ownership and Project Continuity 

• CDC participants asked whether the mining licence might be sold to another investor or developed 

by the current team. 

• Koryx Copper confirmed that either option is possible: self-development, joint venture, or sale. 

• Regardless of ownership structure, management continuity is expected, and Trevor Faber 

committed to remain involved. 

6.10 Noordoewer Community Residential Committee - Focus Group 

Discussion 

This focus group created a platform for direct engagement with the Noordoewer Community Residence 

Committee (NCRC). It provided an opportunity to capture perspectives on employment expectations, the 

rising cost of living, communication needs, and investment in social infrastructure. 

Date & Time: 12 August 2025, 17:30–19:30 

Venue: Noordoewer Guesthouse, Noordoewer (Figure 9) 

Stakeholders: Members of the Noordoewer Community Residence Committee (NCRC) and community 

representatives. 

Facilitation: The session was facilitated by Kutlo Modie (KP), with presentations delivered by Trevor 

Faber (KC) and Amelia Briel (KP). Notes were recorded by Heidri Nel (UDA). 
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Discussion Summary: 

The focus group was structured as an interactive discussion, allowing residents to openly share their 

socio-economic priorities and concerns rather than simply receiving presentations. Conversations centred 

on employment opportunities, youth and women’s empowerment, housing pressures, and community 

challenges such as alcohol abuse and teenage pregnancy. Participants highlighted the need for 

transparent communication and continuous dialogue with the project team. They also emphasised the 

importance of social infrastructure investments and local business opportunities to ensure that 

Noordoewer benefits alongside the development of the Haib Copper Project. 

Key Issues Raised – Themes’: 

Local Business Opportunities and Procurement 

• Participants emphasised that local businesses and SMEs must not be overlooked during project 

procurement. 

• Koryx Copper confirmed that local procurement is a priority and part of the Responsible Mining 

Plan. 

• A supplier database and SME survey will be undertaken to identify capable businesses in 

Karasburg, Keetmanshoop, and surrounding areas. 

Employment, Skills Development and Training 

• Stakeholders highlighted high unemployment and the need for structured skills development. 

• Concerns were raised that without proper training, locals might be excluded from jobs. 

• Koryx Copper and Knight Piésold explained that a skills mapping exercise will be undertaken, with 

training opportunities linked to mining requirements. 

Infrastructure Development and Community Benefits 

• Participants asked about infrastructure benefits for Noordoewer and Karasburg, including 

housing, roads, and services. 

• The project team clarified that large-scale infrastructure investments will be phased, with greater 

funding available during operations. 

• Early development-phase contributions will focus on priority needs identified by communities. 

Environmental Protection and Water Use 

• Concerns were raised about the project’s water demand and potential competition with 

agriculture. 
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• Knight Piésold confirmed that a hydro-census and sampling programme is underway, with the 

Orange River and Naute Dam identified as preferred sources. 

• Groundwater is available but at significant depths and requires further study. 

Long-Term Benefits and Project Legacy 

• NCRC members stressed that long-term economic benefits must remain in the region even after 

mine closure. 

• Suggestions included investing in renewable energy infrastructure and supporting downstream 

industries. 

• Koryx Copper noted that renewable energy options, particularly solar, are under serious 

consideration as part of the project’s energy strategy. 

Figure 9: Noordoewer Community Residential Committee  

 

6.11 Regional Authority Meeting – Keetmanshoop 

This meeting provided a high-level platform for engagement with the ǁKharas Regional Council and 

regional representatives of government ministries, parastatals, and agencies. The focus was on aligning 

the Haib Copper Project with regional development priorities, particularly around water, irrigation, 

infrastructure, employment, and socio-economic benefits. 

Date & Time: 13 August 2025, 10:00–12:00 

Venue: ǁKharas Regional Council Offices, Keetmanshoop (Figure 10). 
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Stakeholders: Representatives from the ǁKharas Regional Council, (MIME), (MAFWLR), NamWater, 

Namibia Revenue Agency (NamRA), Ministry of Education, Arts and Culture, Ministry of Health and Social 

Services, Namibia University of Science and Technology (NUST), Ministry of Information and 

Communication Technology, and the Ministry of Environment, Forestry and Tourism (MEFT). 

Facilitation: The meeting was chaired by the Regional Council leadership, with presentations delivered 

by Trevor Faber (KC) Charls (KC) and Amelia Briel (KP). Notes were recorded by Heidri Nel (UDA). 

Figure 10: Regional Council Meeting- Keetmanshoop  

 

Discussion Summary: 

The consultation in Keetmanshoop was highly interactive, with strong participation from regional and line 

ministry representatives. The meeting highlighted the critical importance of water resources (Neckartal 

Dam allocations, irrigation schemes, climate change, and downstream environmental flows), alongside 

employment, training, and skills development. Stakeholders also raised issues around infrastructure, 

logistics, health risks, and social impacts linked to the project. 

The tone was constructive but detailed, reflecting both the opportunities presented by the Haib Copper 

Project (jobs, procurement, bursaries, regional infrastructure investment) and the risks that must be 

carefully managed (competition with agriculture, water security, health and social pressures, and 

environmental safeguards). 
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Key Issues Raised – Themes: 

Infrastructure Standards and Durability 

• Stakeholders emphasised the importance of high-quality, durable infrastructure. 

• Questions were raised on whether assets would meet Namibian specifications and have a lifespan 

of over 100 years. 

• Koryx Copper confirmed that all infrastructure will follow Namibian specifications to ensure 

resilience and long-term durability 

Water Security and Climate Risks 

• Water was one of the most critical themes, with authorities highlighting potential competition 

with irrigation and environmental flows. 

• NamWater explained that Neckartal Dam’s capacity (857M m³) can meet the mine’s ~20M m³ 

annual demand while sustaining irrigation even in drought years 

• Stakeholders asked how the mine will secure water without undermining the 5,000 ha irrigation 

project and downstream ecosystems. Koryx Copper confirmed hydrology studies are underway 

and allocations will only proceed if 100% secure 

• Concerns about climate change and drought risks were emphasised across the meeting. 

Irrigation Development Opportunities 

• The Ministry of Agriculture and Regional Council highlighted the potential of the 5,000 ha 

irrigation scheme, expected to create ~11,000 jobs, with possible expansion to 10,000 ha 

• It was confirmed that mining and irrigation can coexist, and government is consulting nearby 

farmers during the design phase. 

Import/Export and Logistics 

• Concerns were raised about possible customs delays affecting mining equipment and copper 

exports. 

• Koryx Copper noted that clearing agents have been engaged at Walvis Bay, with liaison ongoing 

with NamPort and NamRA. Planned exports include 400,000 t of concentrate and 20,000 t of 

refined copper annually 

Skills Development and Bursaries 

• Education officials stressed the need for bursaries and professional training to allow youth to 

become engineers, geologists, and managers. 

• Koryx Copper confirmed bursary schemes and training initiatives will be built into project planning 
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Local Processing and Refining 

• Stakeholders asked about refining in Namibia. 

• Koryx Copper indicated that approximately 20% may be refined locally, with the balance exported 

to smelters abroad if local facilities are not available 

Environmental and Health Risks 

• Concerns were raised about water wastage, pollution, and health risks. 

• Knight Piésold confirmed these will be assessed in the ESIA, with results shared in future 

presentations 

• Health officials stressed monitoring of community exposure to base metals, drawing on lessons 

from Rosh Pinah 

Social and Cultural Impacts 

• Authorities raised risks linked to restricted river access, disruption of seasonal movements, 

livestock pressures, noise, wildlife relocation, and disease risks (e.g., foot-and-mouth). 

• Knight Piésold confirmed these will be integrated into ESIA studies and mitigation planning 

• The importance of community-level engagement was stressed to ensure residents understand 

project impacts in accessible terms 

Land Reform and Relocation 

• It was noted that if relocation is required, the Division of Land Reform and Traditional Authority 

must be directly involved 

7. CROSS-CUTTING THEMES 

Across the series of consultations, several themes consistently emerged. While stakeholders came from 

different levels of government, traditional authorities, civil society, business, and the community, the 

issues they raised often overlapped. This reflects shared concerns about how the Haib Copper Project 

will affect local livelihoods, natural resources, and long-term development. 

7.1 Employment and Training 

Employment was the top priority across all meetings. The following is what stakeholders emphasised: 

• The need for direct employment of local people, with fair promotion pathways beyond general 

labour. 

• Provision of training, bursaries, internships, and career exposure to prepare youth, women, and 

graduates for skilled jobs. 



 

 

 

  

31 of 111 HAIB COPPER 1281 

 29 September 2025 
 

• Requests from women and youth for expo-style initiatives and empowerment programmes. 

• Calls for transparent recruitment aligned with NIEIS. 

7.2 Water Resources and Irrigation 

Water availability and allocation was a recurring concern. Stakeholders emphasised: 

• Risks that mine water use could undermine irrigation schemes or environmental flows. 

• The Orange River and Neckartal dam as critical resources for agriculture and livelihoods. 

• Suggestions to establish alternative supply points west of the main road to reduce grazing 

pressure inside the licence area. 

7.3 Land Use and Access 

Employment was the top priority across all meetings. The following is what stakeholders emphasised: 

• The need for direct employment of local people, with fair promotion pathways beyond general 

labour. 

• Provision of training, bursaries, internships, and career exposure to prepare youth, women, and 

graduates for skilled jobs. 

• Requests from women and youth for expo-style initiatives and empowerment programmes. 

• Calls for transparent recruitment aligned with NIEIS. 
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7.4 Housing and Cost of Living 

Communities linked rising costs of living to seasonal workers and warned the project could add further 

pressure. Stakeholders emphasised: 

• Sharp increases in rents and food prices in Noordoewer, with housing costs rising from N$2,000 

to N$5,000. 

• The importance of providing on-site housing for workers. 

• Calls for long-term social infrastructure investment to manage costs. 

7.5 Communication and Transparency 

Communities requested ongoing, accessible communication. Stakeholders emphasised: 

• The need for regular, open communication with the company. 

• Clear updates on biodiversity, geochemistry, hydrogeology, and water quality studies. 

• Sharing of results in accessible formats with farmers and community committees. 

• The use of established structures (CDC, Settlement Committee, Traditional Authority, NCRC) for 

communication. 

7.6 Social Risks and Community Wellbeing 

Social risks were a recurring concern, particularly from women and health officials. Stakeholders 

emphasised: 

• Risks of alcohol abuse, drug misuse, teenage pregnancy, and health impacts from dust and 

metals. 

• Pressure on existing services from possible in-migration. 

• The need for empowerment and social support programmes, particularly for women. 

• Monitoring of health exposure risks, drawing lessons from Rosh Pinah. 

7.7 Procurement and Local Economic Development 

Economic participation was seen as essential for regional benefit. Stakeholders emphasised: 

• Local procurement opportunities to strengthen SMEs. 

• Support for farmers, retailers, and service providers across the ǁKharas Region. 

• Development of SME surveys and supplier databases. 

• Preference for Namibian organisations in contracting. 
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7.8 Governance and Partnerships 

Traditional authorities and regional leaders stressed the importance of structured governance. 

Stakeholders emphasised: 

• The need for structured engagement mechanisms, including MoUs. 

• Alignment with government ministries and regional council planning. 

• Ensuring the project complements, rather than replaces, government responsibilities. 

8. ENGAGEMENT OUTCOMES & NEXT STEPS 

The consultation process for the Haib Copper Project created opportunities for dialogue with stakeholders 

at national, regional, constituency, settlement, traditional authority, business, and community levels. 

These engagements generated valuable insights into local priorities, concerns, and expectations. 

8.1 Outcomes of Engagement 

• Improved understanding of community and regional priorities: Stakeholders identified 

employment, training, water management, housing, social infrastructure, and SME support as 

key concerns. 

• Commitment to transparent communication: The project team confirmed that technical studies 

(e.g. biodiversity, hydrogeology, geochemistry, water quality) will be shared with relevant 

stakeholders. 

• Recognition of social and cultural dimensions: Traditional Authorities and community 

representatives highlighted cultural sites, communal grazing areas, and ceremonial access routes, 

which will be incorporated into the ESIA process. 

• Alignment with development structures: The project engaged established governance structures 

(CDC, Settlement Committee, Regional Council and Authorities) to ensure consultation feeds into 

recognised planning processes. 

• Clarification of project stages: Misunderstandings between exploration and mining were 

addressed, with clear explanations of regulatory requirements and timelines. 

• Strengthened relationships: The process helped to build trust by providing platforms for open 

discussion and by acknowledging the importance of integrating feedback into project planning. 
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8.2 Next Steps 

• Distribution of meeting records: Minutes and Issues & Concerns Registers will be circulated to 

stakeholders for confirmation and transparency. 

• Sharing of technical studies: Baseline reports (water, biodiversity, geochemistry, social mapping) 

will be shared with relevant stakeholders (e.g. farmers, NamWater, ministries). 

• Ongoing consultation: Further meetings will be held during the ESIA process, with targeted 

follow-up sessions on water, land use, and social impacts. 

• Use of local structures: Future engagement will continue through the CDC, Settlement 

Committee, Traditional Authorities, and the NCRC to ensure community-level communication. 

• Employment and training pathways: The project team will explore partnerships to support skills 

development, bursaries, empowerment programmes, and fair recruitment practices. 

• Monitoring and feedback: A consultation log will track issues raised and company responses, with 

progress updates provided to stakeholders in future phases. 

9. CONSULTATION PERIOD 

The formal Scoping Phase consultation period opened with newspaper notices on 17 July 2025 and will 

remain open for written comments until 1 November 2025. 

• Start of consultation: 17 July 2025 (newspaper adverts) 

• Authority consultation: 8 August 2025 (Windhoek) 

• Community and traditional authority meetings: 11–12 August 2025 (Noordoewer) 

• Regional Council meeting: 13 August 2025 (Keetmanshoop) 

• Close of consultation period: 1 November 2025 (written submissions deadline) 

All feedback received will be integrated into the Draft Scoping Report and considered in the next phase 

of the ESIA. 
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10. CONCLUSION 

The stakeholder engagement process for the Haib Copper Project has provided a clear understanding of 

community, regional, and national priorities. Key outcomes include commitments to transparency, 

recognition of cultural and social concerns, and alignment with government and traditional structures. 

These inputs are being integrated into the ESIA to ensure that project planning reflects local realities. 

Engagement will remain an ongoing process. As outlined in mitigation measures, and provide feedback 

to stakeholders. This ensures that dialogue continues throughout the ESIA and project development 

phases. 
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ANNEXURE B – NEWSPAPER NOTICES 

MARKET WATCH 17 JULLY 25 
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NAMIBIAN 17 JULLY 25 
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ANNEXURE C – SITE NOTICES 

A3 & A2 SITE NOTICE – ENGLISH 

A3 

SITE 

NOTICE – AFRIKAANS  
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PROOF OF SITE NOTICES 
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ANNEXURE D – BACKGROUND INFORMATION DOCUMENT 
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BACKGROUND INFORMATION DOCUMENT FLYER - ENGLISH 
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BACKGROUND INFORMATION DOCUMENT FLYER - AFRIKAANS
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ANNEXURE E – POSTERS 
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ANNEXURE F - POWER POINT PRESENTATION  
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ANNEXURE G – INVITATION LETTER 
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ANNEXURE H – ATTENDANCE REGISTER 

AUTHORITY MEETING - 08/08/2025 
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OPEN HOUSE: NOORDOEWER PUBLIC- 11/08/2025 
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MEETING: COMMUNITY MEETING - 11/08/2025 
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FOCUS GROUP DISCUSSION: BUSINESS, FARMING AND TOURISM SECTOR - 12/08/2025 
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FOCUS GROUP DISCUSSION: TRADITIONAL AUTHORITY - 12/08/2025 
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FOCUS GROUP DISCUSSION: CONSTITUENCY DEVELOPMENT COMMITTEE - 12/08/2025 
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FOCUS GROUP DISCUSSION: NOORDOEWER COMMUNITY DEVELOPMENT - 12/08/2025 
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AUTHORITY MEETING: ǁKHARAS REGIONAL COUNCIL AND LINE MINISTRIES - 12/08/2025 
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ANNEXURE I – ISSUS AND CONCERNS REGISTER 
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